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Executive Summary

This briefing document synthesizes key themes and facts from the provided sources regarding
Wizer's Decision Profiles. It highlights the fundamental shift from static personality assessments to
dynamic, science-based decision profiling, emphasizing its superior effectiveness in optimizing
teams, improving decision quality, and fostering cognitive diversity within organizations. The core
message is that Decision Profiles offer a "next-generation" assessment that provides live, actionable
intelligence to solve complex leadership and organizational challenges, moving beyond descriptive
labels to prescriptive levers for better outcomes.

1. The Core Problem: Limitations of Traditional Personality

Current Tests

The sources consistently identify a significant gap in traditional workplace assessments, primarily
personality tests:

Static and Descriptive: Personality tests provide "labels" like a "neat four-letter code or a
color, or a bird. And then... the PDF sits in a drawer." They describe "style, preferences,
quirks" but do not provide actionable insights for decision-making.

Lack of Actionable Insight: They tell you "about you, but the information is not integrated
into a live system to inform ongoing team dynamics or decision processes.
Context-Insensitive: Traditional assessments are "static" and do not adapt as "the team
changes. The decision changes. The context changes." This makes them less relevant for
dynamic business environments.

Focus on Symptoms, Not Causes: Organizations spend "far more time fixing the
symptoms than examining how decisions get made." The real problem often lies in the
"makeup of that group: too similar in thinking, too blind to risk, too driven by consensus, or
too narrowly focused on outcomes."



2. Wizer's Solution: Dynamic Decision Power Profiles

Wizer introduces Decision Power Profiles as a "dynamic, science-based tool designed to improve
not just self-awareness, but the actual quality of decisions across teams, boards, and organisations."

2.1 Key Differentiators: Dynamic vs. Static

Move Beyond Labels: Decision Profiles are not a "label, but a lever." They aim to be "more
powerful — something that could move with people."

Contextual and Flexible: "Great organizations adapt their decision-making to different
contexts—now your assessment can too." These profiles are "designed for organizational
flexibility, recognizing that effective decision-making varies by situation, stakes, and team
composition."

Live Intelligence: Once profiles are completed, "those insights plug directly into the Wizer
platform — where they become part of your company’s live decision infrastructure." This
allows for real-time application and adaptation.

Actionable Insights: Understand the strengths and gaps across your organization in
decision styles. Ensure you are engaging the right people for each decision.

2.2 The Science Behind Decision Profiles

Wizer's Decision Power Profiles are built on three evidence-backed frameworks:

Personality Psychology: Utilizes validated models like the Big Five (openness,
conscientiousness, emotional stability, agreeableness) to assess "behavioural tendencies in
the context of decision-making." It identifies if individuals are "calm under pressure? Do you
value speed over certainty? Do you look for consensus or prefer independence?"

Cognitive Diversity (Dr. Juliet Bourke's Research): Incorporates frameworks exploring "the
mental models people use to solve problems." This includes orientation toward:

Outcomes

Options

People

Process

Evidence

Risk

Dr. Bourke's work, particularly her book Which Two Heads Are Better Than One?, is a
foundational influence. She emphasizes that cognitive diversity is a "latent capability" that
needs an "inclusive leader who creates the conditions for it to come forward."

Wise Crowd Theory (James Surowiecki): Explains how "diverse, independent groups often
outperform even the smartest individuals." Wizer structures inputs from individuals to make
"collective judgment stronger than the sum of its parts."



2.3 The 7 Decision Archetypes

Wizer has identified 7 distinct and complementary Decision Archetypes:

Analyzer: Rigorous, evidence-driven, cautious. Data-driven, precise, and focused on
accuracy.

Collaborator: Skilled at getting the right people involved in decisions. Draws on the
strengths of others to co-create better outcomes.

Guardian: Risk-aware, detail-focused, stabilizing. Ensures stability and long-term thinking.
Explorer: Possibility-driven, curious, adaptive. Open to possibilities, always surfacing new
options.

Deliverer: Action-oriented, expert-led, process-focused. Process-driven, excelling in deep
expertise and execution.

Achiever: Goal-driven, outcome-focused, fast-paced. Goal-focused and prioritizes
outcomes.

Visionary: Big-picture, innovative, future-focused. Shapes bold, future-focused ideas.

These archetypes highlight that "each of these profiles brings something essential to the table — but
none are sufficient alone. The real power comes when you understand how they work together."

3. The Importance of Cognitive Diversity and Inclusive
Leadership

A central theme is the critical role of cognitive diversity and inclusive leadership in driving superior
decision-making.

3.1 Cognitive Diversity as a Competitive Advantage

Outperformance: "Diverse teams outperform homogenous ones." Companies with cognitive
diversity are "more innovative, better at managing risk, and faster at adapting."

Mitigating Groupthink: Intentional diversity helps "avoid groupthink" and "identifies missing
perspectives before a decision goes sideways."

Risk of Culture Drift: Cognitive diversity "fades over time" due to "culture drift." As
"leadership habits set in, and people naturally start mirroring dominant ways of thinking."
This leads to a "slow but steady narrowing of how decisions get made."

Bias in Leadership: Organizations often see executive teams dominated by specific
archetypes (e.g., Achievers), while junior levels show more diversity. This is driven by "social
bias (people copy thinking styles of those in power), information bias (certain
problem-solving methods are rewarded), and capacity bias (fast, outcome-focused thinking
becomes default under pressure)."



3.2 The Role of Inclusive Leadership

Dr. Juliet Bourke emphasizes that "if you have diversity of thinking and you have an inclusive
leader... you are going to reduce the error rate that is inherent in decision making if you have a group
of clones by about 30%." Inclusive leaders:

Unlock Latent Capability: They "create the conditions for [diverse thinking] to come
forward."

Promote Psychological Safety: Inclusive leaders are "humble in themselves so they give
space to other people to speak up" and "create psychological safety."

Balance Power Dynamics: They "rebalance power differences," ensuring that "people who
don't end up sort of suppressing their thinking or or not speaking."

Foster Curiosity and Empathy: They are "curious so they're they're asking good questions"
and "very empathetic."

Model Inclusivity: They "role-model what it means to behave inclusively and creates an
environment in which diversity is respected and valued."

4. Wizer Platform Capabilities: From Insight to Action

Wizer transforms individual profiles into "live intelligence" and organizational knowledge through its
platform capabilities:

Decision Mapping: "Map decision Strengths across your team and uncover hidden
potential."

Recommendation Engine: "Use our live Recommendation Engine to strategically assemble
the right mix of perspectives for each decision."

Panel Strength Indicator: "Score the current panel" and "suggest who might be missing."
Talent Discovery: "ldentify missing voices before a decision is made, preventing blind
spots" and "unearth unseen contributors who might otherwise be overlooked."

Decision Velocity: "Accelerate decision-making by quickly identifying and assembling the
right decision-makers."

Organizational Intelligence: "Build lasting decision-making capabilities that scale with your
organization and improve over time."

4.1 Practical Application

Decision Profile Mapping: Understand the decision talent in your organization and across
different groups.

Strategic Panel Building: For a major strategic shift, Wizer can "score the current panel...
suggest who might be missing... [and] surface overlooked contributors who bring balance or
complementary perspectives."

Unearth Talent: Use our live recommendation engine to place the right people into your
decision teams.



Wize Snaps: Offers "instant decision profiles and tailored communication tips in under a
minute" for immediate communication guidance in situations like sales calls or negotiations.

5. Benefits and Outcomes

Wizer's Decision Power Profiles promise significant benefits across individual, team, and
organizational levels:

5.1 For Individuals

"Understand your natural decision-making strengths and blind spots."

"Learn how to collaborate more effectively with others."

"Improve your confidence in complex or high-stakes decisions."

Outcmes

"Greater Self-Awareness," "Improved Collaboration," "Enhanced Decision-Making Skills."

5.2 For Teams

"Avoid groupthink by creating intentional diversity."
"Match decision processes to the problem at hand."

"Spot talent based on thinking as well as experience."
"Balanced Decision-Making," "Faster, Smarter Decisions."

5.3 For Organizations

"Build decision systems that are fair, fast, and future-ready."

"Surface unseen contributors who might otherwise be overlooked."

"Turn everyday decisions into moments of learning, alignment, and strategic clarity."
"Stronger Stakeholder Engagement," "Lasting Organizational Intelligence."

Quantifiable Impact (Dr. Bourke): "Reduce the error rate... by about 30%" and "increase
innovation capability by about 20%." Additionally, it leads to "higher levels of trust in the
decision that's being made."

6. Call to Action/Next Steps



The sources clearly position Wizer's Decision Profiles as a transformative tool for organizations
facing complex decision-making challenges. The recommended next steps include:

Explore Decision Power Profiles: Individuals can "take the Decision Profile test here —
and start understanding not just who you are, but how you decide."

Implement Wizer Platform: "Plug it into the platform and see how your style contributes to
stronger teams and sharper outcomes."

Engage with Wizer: "If you want to see how Wizer helps organisations like yours measure,
maintain, and maximise thinking diversity in decision-making, get in touch."

Consider a Pilot: Run your first decision profile mapping with Wizer.
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