
See Your Organisations Decision DNA

Decision Profile Mapping is a diagnostic tool that reveals how your people 
actually make decisions—not how they think they do. Using scientifical-
ly-backed assessment, we map each person to one of seven decision-mak-
ing archetypes, then visualize your organization’s cognitive landscape.

Why Decision Mapping Matters

The 7 Decision Power Profiles:

•	 Analyzer - Data-driven, precise, and focused on accuracy
•	 Collaborator - Draws on the strengths of others to co-create 

better outcomes
•	 Guardian - Risk-aware, ensuring stability and long-term thinking
•	 Explorer - Open to possibilities, always surfacing new options
•	 Deliverer - Process-driven, excelling in deep expertise and         

execution
•	 Achiever - Goal-focused and prioritizes outcomes
•	 Visionary - Big-picture thinker, shaping bold, future-focused 

ideas

What is Decision Profile Mapping?

THE SOLUTION

Decision Profile
Mapping

CONTACT US

You Are Making Decisions Blind
Teams are built on availability, not cognitive fit
Your best decision-makers might be in the wrong meetings

The Symptoms You’re Already Seeing
Innovation stalls because the same thinking styles dominate 
every room
No real process for building decision teams—it’s based on 

The Real Cost
40% reduction in team performance due to cognitive homogeneity

Catastrophic blind spots that could have been avoided 

High decision error rates

Email: kylee@wizer.life
Web: www.wizer.business

Decision Profile Mapping

Get X-ray vision into your organiza-
tion’s thinking patterns and trans-
form how you build teams: 

•	 See Your Decision DNA            
Visualize cognitive patterns 
across your organization 

•	 Identify Hidden Talent           
Discover decision-making 
strengths regardless of job title 

•	 Build Balanced Teams            
Get the right cognitive mix for 
each decision 

•	 Eliminate Blind Spots           
Know exactly where your orga-
nization is vulnerable 

•	 Accelerate Decisions               
Reduce friction and politics in 
decisions



CONTACT US
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Step 1: Assess (10 minutes per person)

Science-based assessment combining personality psychology, cog-
nitive diversity, and decision patterns
Maps each person to one of seven decision-making archetypes
Immediately shows Decision Power Profile with strengths and 
blind spots

Step 2: Map (Real-time visualization)

Dashboard displays your organization’s decision landscape
See cognitive distribution across teams, departments, functions
Identify gaps, clusters, and imbalances instantly

Step 3: Optimize (Ongoing team building)

Create balanced panels for important decisions
Get AI-powered recommendations for team composition
Track decision quality improvements over time

KEY BENEFITS 

HOW IT WORKS

What 
Organisations 
Discover

Individual Level
Personal Decision Power Profile for each team member
Strengths, blind spots, and collaboration insights
Guidelines for when to lead vs. support decisions

Team Level
Cognitive diversity analysis for existing teams
Gap identification and recommendations
Optimal team composition for different decision types

Organization Level
Company-wide decision DNA overview
Talent pools by decision strength
Strategic insights on organizational thinking patterns 
Lasting Organisational Intelligence

Research-Backed 
Results:

30% reduction in decision 
errors 
when cognitive diversity 
is leveraged correctly (Dr. 
Juliet Bourke) 

20% increase in innovation 
from balanced thinking 
teams 

Hidden talent revelation:                    
40-60% of best decision 
contributors discovered 
through recommendation 
engine
 
Politics-free team deci-
sions:  
Data-driven composition 
eliminates “who you know” 

WIZER TECHNOLOGIES

See Your Organisations Decision DNA

Wizer’s decision intelligence platform 
maps your organization’s deci-
sion-making DNA and recommends 
optimal team composition for critical 

business decisions.

Decision Profile
Mapping


